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Managing cultural differences
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THE PLATFORM 
AND THE 

FOUNDATION



Mauritian culture is based on the diversity of the 
ǇƻǇǳƭŀǘƛƻƴΣ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜǊŜ ƛǎ ƴƻ άƻŦŦƛŎƛŀƭ 

ǊŜƭƛƎƛƻƴέ ƛƴ aŀǳǊƛǘƛǳǎ
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CREATINGGLOBAL
TEAMS
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Respect

Integrity

Teamwork

Excellence

SAFE

Teamwork
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Leadership      
principles

Core values

Vision ïGoal ïStrategy

Leadership

role



DOF Subsea 7

CREATINGGROWTH
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Be a role model
Walk the talk
Knowyour people
Allow mistakes

ALIGNEMENT
STARTS WITHTHE

LEADERS



CULTURE
MANAGEMENT

DOF Subsea 9



DOF Subsea 10

Probably the most powerful of all leadership tools

Consideredas the key to global business success

Seeing diversityas a source of creativity and an 
opportunity to grow



The Boss
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Valuing time
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Dealing with a problem
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